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The BCG Growth-Share Matrix is a strategic planning tool that helps
businesses prioritize their portfolio of products or business units based on
their market growth rate and relative market share. It was developed by the
Boston Consulting Group (BCG) in the 1970s and has become one of the
most widely used frameworks for product portfolio management.

Benefits of the BCG Growth-Share Matrix

The BCG Growth-Share Matrix offers several benefits for businesses,
including:

Helps to identify which products or business units are most likely
to be profitable. Products or business units that are in the high-
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growth, high-market-share quadrant are most likely to be successful
and generate profits.

Provides a framework for making investment decisions. The BCG
Growth-Share Matrix can help businesses decide which products or
business units to invest in and which ones to divest from.

Facilitates communication about product portfolio strategy. The
BCG Growth-Share Matrix can help businesses to communicate their
product portfolio strategy to stakeholders, such as investors, analysts,
and employees.

Limitations of the BCG Growth-Share Matrix

As with any strategic planning tool, the BCG Growth-Share Matrix has
some limitations, including:

It is based on a simplified view of the market. The BCG Growth-
Share Matrix only considers two factors: market growth rate and
relative market share. This can be a limitation, as there are many other
factors that can influence the success of a product or business unit.

It does not take into account the competitive landscape. The BCG
Growth-Share Matrix does not consider the competitive landscape,
which can have a significant impact on the success of a product or
business unit.

It can be difficult to apply in practice. The BCG Growth-Share
Matrix can be difficult to apply in practice, as it can be challenging to
accurately assess market growth rate and relative market share.

How to Use the BCG Growth-Share Matrix



To use the BCG Growth-Share Matrix, businesses need to:

1. Identify their products or business units. The first step is to identify
the products or business units that will be included in the analysis.

2. Determine the market growth rate and relative market share for
each product or business unit. The next step is to determine the
market growth rate and relative market share for each product or
business unit. This information can be obtained from market research
or industry reports.

3. Plot the products or business units on the BCG Growth-Share
Matrix. Once the market growth rate and relative market share have
been determined, the products or business units can be plotted on the
BCG Growth-Share Matrix.

4. Identify the strategic implications of the BCG Growth-Share
Matrix. The final step is to identify the strategic implications of the
BCG Growth-Share Matrix. This can be done by considering the
following questions:

Which products or business units are most likely to be profitable?

Which products or business units should be invested in?

Which products or business units should be divested from?

The BCG Growth-Share Matrix is a useful strategic planning tool that can
help businesses to prioritize their portfolio of products or business units.
However, it is important to be aware of the limitations of the BCG Growth-
Share Matrix and to use it in conjunction with other strategic planning tools.



Additional Resources

The BCG Growth-Share Matrix

BCG Publishes Latest on Growth-Share Matrix Framework 40 Years
On

The BCG Growth-Share Matrix, Explained
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