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Case studies are a common component of MBA applications, and they can
be particularly challenging for Chinese applicants. This is because Chinese
students often come from a different educational system and may not be
familiar with the case study method. In this article, we will provide a
comprehensive guide to Chinese MBA applicant case studies, including
preparation, analysis, and strategies. We will also cover the different types
of case studies, how to approach them, and how to develop effective
solutions.

Preparation

The first step in preparing for a Chinese MBA applicant case study is to
understand the different types of case studies. There are two main types of
case studies: analytical case studies and problem-solving case studies.
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Analytical case studies require you to analyze a situation and make
recommendations. These case studies typically involve a lot of data
and analysis.

Problem-solving case studies require you to identify a problem and
develop a solution. These case studies typically involve less data and
analysis and more creativity.

Once you understand the different types of case studies, you can start to

prepare for them. Here are some tips:

Read case studies. The best way to prepare for case studies is to
read as many as you can. This will help you get familiar with the
different types of case studies and the different ways to approach
them.

Practice solving case studies. Once you have read a few case
studies, it is important to practice solving them. This will help you
develop the skills you need to analyze a situation and develop a
solution.

Get feedback on your solutions. After you have solved a few case
studies, it is helpful to get feedback from others. This will help you
identify areas where you can improve your analysis and solutions.

Analysis

When you are analyzing a case study, it is important to follow a structured

approach. Here are some steps that you can follow:



Read the case study carefully. Make sure that you understand the
facts of the case and the key issues that are involved.

Identify the problem. \What is the main problem that is being faced in
the case study? This is not always explicitly stated, so you may need
to infer it from the facts of the case.

Analyze the situation. \What are the factors that are contributing to
the problem? What are the stakeholders involved? What are the
different options that are available to solve the problem?

Develop a solution. Based on your analysis, develop a solution to the
problem. This solution should be feasible, effective, and ethical.

Present your solution. Once you have developed a solution, you
need to present it in a clear and concise way. This may involve writing
a report or giving a presentation.

Strategies

There are a few strategies that you can use to improve your performance

on Chinese MBA applicant case studies. Here are some tips:

Be prepared. The more prepared you are for a case study, the better
you will perform. Make sure that you have read the case study
carefully and that you have practiced solving case studies.

Be analytical. \When you are analyzing a case study, it is important to
be analytical and objective. Do not let your personal biases or
emotions cloud your judgment.

Be creative. Case studies are often open-ended, so there is no one
right answer. Be creative in your solutions and do not be afraid to think



outside the box.

= Be persuasive. \When you are presenting your solution, it is important
to be persuasive. You need to be able to convince the reader or
listener that your solution is the best one.

Case Study Examples

Here are some examples of Chinese MBA applicant case studies:

= Alibaba's Growth Strategy

= Tencent's WeChat Strategy

= Xiaomi's Global Expansion Strategy

= Huawei's 5G Strategy

= ByteDance's TikTok Strategy
Case studies are a common component of MBA applications, and they can
be particularly challenging for Chinese applicants. However, by following
the tips in this article, you can prepare for and analyze case studies

effectively. With practice, you can develop the skills you need to solve case
studies and improve your chances of admission to a top MBA program.
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